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THE CLOUD ENSURES THE

BUSINESS CONTINUITY

Every Business need a winning strategy for growth. Without a strong plan and strategy it
cannot be successful. In today’s time cloud adoption has become a necessity. NextGen
Invent is a Microsoft Gold Certified partner and specializes in migrating existing
infrastructure to cloud with no downtime.
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We’re facing security challenges _ i
new business opportunities’

because of legacy code

)| WHY CHOOSE CLOUD?

=

Gartner predicts the
worldwide public

cloud service market
will grow to $331.2B
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OUR APPROACH
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Gather Your Data

Prepare application inventory
Gather user list

Capture Metadata

MIGRATION
PLANNING

Establish Migration Framework
Determine application disposition
Determine cloud service
Determine cloud platform

Cloud Strategy

Cloud Readiness Assessment

ROl / TCO Analysis

Cloud Technology Selection

Cloud Architecture

Cloud Security, Identity and Compliance
Cloud Roadmap

Data and Database Migration

Data Quality Management (Cleansing)
Data Governance

ETL Data

Database Maintenance

Cloud Managed Services

Security Updates, OS Support
Architecture Guidance

Backup Management

Preventive Maintenance
Application and System Monitoring
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~ Prepare Roadmap - Early Business Value Delivery
Estimate and prioritize migration tasks
Define migration roadmap
Prepare and show pilots
Design future architecture

~ Deploy to the Cloud
Transition to support
Post-migration review
Update service catalog

MIGRATION
AND
TESTING

Skilled Team, Proven Processes & Tools
Remediate / migrate applications
Document code changes and configurations
Migrate databases, interfaces & applications
Validate and accept

[']‘i Application Migration

Rehost (Lift and Shift)

Re-Architect (Upgrade Architecture)
Refactor (Enhance and Extend)
Rebuild (Build New)

Dev-Ops Services

Continuous Integration and Continuous
Deployment

Operations Framework
Streamline / Automate IT and operations
processes

Azure Analytics

Data Integration Service

Data Warehouse, Data Lake

Azure Databricks, HDInsight, Azure
Stream, Azure Analysis Services
Power Bl

Real Time Integration with loT devices
Machine Learning, Cognitive Services
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